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Automated Vendor Reconciliation
Solution by Auritas

AP teams spend significant time manually reconciling vendor statements for high-volume vendors, using
spreadsheets that are slow, error-prone, and difficult to scale. Delays in reconciliation increase the risk of
missed discrepancies, leading to overstated or understated liabilities, impacting cash flow & vendor relations.

Automation leverages existing technologies like OpenText OCR (Optical Character Recognition) and Vendor
Invoice Management (VIM) to handle the heavy lifting of data extraction, entry, and matching. Instead of
waiting for vendor spreadsheets or manually comparing line items, the system automatically ingests vendor
statements, matches them against internal records such as invoices, purchase orders (POs), and goods
receipts, and highlights only the exceptions that require attention.

Collect
Documents

Match
Invoices

Identify
Discrepancies

Adjust and
Resolve Finalize

Gather the vendor’s
statement (usually
sent monthly) and
your internal
Purchase Orders
(POs) and receipts.

Tick off every invoice
listed on the vendor
statement that appears
in your ledger.

Note any items that don't
match. This usually falls into
two categories:

In-Transit Items: You paid
the bill, but the vendor
hasn't processed it yet.
Missing Invoices: The
vendor claims an amount
you haven't recorded.

Contact the vendor to
request missing copies
or to dispute an
incorrect charge.

Once the balance is
explained or corrected,
the statement is
considered "reconciled."

Instead of manually checking spreadsheets line by line, automated reconciliation uses technology like
OpenText OCR VIM to extract invoice and statement data automatically, match transactions against your
SAP system, and flag only the items that need attention. This transforms reconciliation from a time-
consuming, error-prone task into a streamlined, intelligent process.

Speed Accuracy Visibility Early Pay Discounts
Reduce the time from hours or
day per month with the manual
process to minutes or real-time

with automation.

Extinct the risk of human error
during the reconciliation process

with 99%+ data extraction
accuracy.

With a centralized digital
database, don’t miss hidden

information on paper or
spreadsheets.

Don’t delay payments,
capture early pay discount

opportunities with rapid
processing.
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